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General Scope of Project

The Tribal Transportation Program (TTP) was established by the Surface
Transportation Assistance Act of 1982, and addresses fransportation
needs of the 573 federally recognized Indian Tribes and Alaska Native
Villages by providing funds for planning, designing, construction, and
maintenance activities. The program is jointly administered by the
Federal Highway Administrafion’s Office of Federal Lands Highway
(FLH) and the Bureau of Indian Affairs (BIA) in accordance with a
memorandum of understanding.

The project team was tasked by the & =

Federal Highway Administration (FHWA)
to conduct compliance reviews of the of
the TTP. The purpose of these reviews is to
ensure funds provided by the program
are being properly used in accordance
to the program'’s standards.

As a sub-consultant to The DMP Group, Wingate's was responsibility is
fo review all engineering and construction operations for infrastructure
projects. Services included:

o

Review materials about Tribal roads projects provided in advance
of the site visit

Participate in the site visit as the Engineering & Consfruction
Subject Matter Expert

Site visits to last 2 full days at the Tribe's location.

Coordinate with 2-3 tribal representatives to encourage best
practices

Lead the discussions and interview Tribal representatives on the
topics of Project Development and Construction and
Construction Management

Review documents provided by the Tribe, including plans,
specifications and estimates (P, S & E) and construction project
files

Complete the TIP reports for Project Development and
Construction and Construction Management

Draft final report, as needed, to record the observations and
findings






